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1. Background and Purpose of Council Policy:
The purpose of this Policy is to:

(a)  provide guidance to Council and staff of the Township of Alberton on management of tangible
capital assets and the use and practical application of the Township’s Asset Management Plan in respect
of same;

(b)  identify the respective roles and responsibilities of Council and staff;

(c) promote and facilitate methodical and informed decision-making and planning in respect of the
Township’s tangible capital assets; and

(d)  tosupport sustainable community services provided by or through the use of tangible capital assets.

The philosophy behind this strategy is that the goals of the Township with regard to tangible capital asset
management may be best accomplished through the ongoing identification and use of asset inventory
information, assessment of asset condition, and utilization of life-cycle costing. The use of sound tangible
capital asset management practices enables Council, the community at large and other stakeholders to be
assured that Township’s tangible capital assets meet appropriate condition and performance levels, are used
to deliver desired services over the long term, and are effectively managed for current and future use.

This Strategic Asset Management Policy confirms the Township’s commitment to tangible capital asset
management, and guides Council and staff on the statements contained in it. This Policy outlines how
tangible capital asset management will be an integral part of Township planning and practices in order to
ensure that such management is coordinated, costeffective and sustainable. This Policy demonstrates
Council's commitment to exercise good stewardship of Township assets, to ensure affordable and
sustainable service delivery, and to consider impact of current decisions on the future of the municipality.

2 Council Asset Management Policy Statements:

The Township of Alberton:

(a) will maintain and manage tangible capital assets at defined levels to support public safety,
community well-being and Township goals;
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(b) will monitor and evaluate standards, service levels and capitalization thresholds to ensure that same
meet and support Township goals and objectives, and update same as deemed expedient;

() has developed and, going forward, will maintain asset inventories of all its tangible capital assets
having a threshold capitalization value of $10,000.00 or greater;

(d) will establish tangible capital asset infrastructure maintenance, betterment and replacement
strategies using full-life life-cycle costing principles;

(e) will plan financially for appropriate levels of maintenance and/or betterment of tangible capital
assets in order to ensure sustainable service delivery and to extend the useful life of its tangible
capital assets;

() will plan for, identify and/or provide stable longterm funding to replace, renew and/or
decommission its tangible capital assets, as Council deems warranted;

() where appropriate, will consider and incorporate tangible capital asset management principles in its
applicable corporate plans, giving consideration to adopting or integrating best practices.

(h) will report to citizens once during each term of Council on the status of the Township’s asset
management program and work done in accordance with this Strategic Asset Management Policy.

3. Policy Principles:

The following are the key principles of this Strategic Asset Management Policy.

(a) Council will make informed decisions, identifying all revenues and costs associated with tangible
capital asset infrastructure decisions, including those related to the operation, maintenance,
replacement and decommission of assets, as well as asset additions, disposals and deletions. The
basis for such decisions will be recorded.

(b) Council will integrate corporate, financial, technical and budgetary planning with regard to
infrastructure assets.

(c) Council will establish organizational accountability and responsibility for tangible capital asset
inventories, condition assessments, use and performance.

(d) Council will consult stakeholders with regard to its tangible capital asset management strategy as it
deems appropriate, including municipalities and boards with which it shares local roads services.

(e) Council will define and articulate service, maintenance and replacement levels and outcomes
related to its tangible capital assets.

(f)  Council and staff will costeffectively manage tangible capital assets to be sustainable and will
ensure available resources are used effectively.

(2 Council and staff will manage operations, levels of service and lifecycle management of its tangible
capital assets on a proactive basis, while acknowledging that reactive management may be
necessitated from time to time in specific circumstances.

(h)  Council will consider actions to address vulnerabilities in its tangible capital assets which may arise
due to climate change, the impact of vulnerabilities on operations, service levels, life-cycle planning
and finances, and related adaptation, contingency funding, mitigation and/or disaster planning;

(i) Council and staff will take steps to minimize risks to users of, and risks associated with, tangible

capital asset failure.
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(j)  Council and staff will monitor and review its tangible capital asset management program as part of
its preliminary work during the annual budget cycle.

This Policy shall be implemented by Council and staff using accepted industry guidelines and practices, as
applicable, and taking into consideration related Township policies, practices and plans, including its
comprehensive Asset Management Plan. Staff will comply with capital asset reporting requirements and
will ensure that the Township’s tangible capital asset management program is integrated into operational
planning, practices and relevant documentation.

Council may direct that a separate strategic asset management plan be developed for a specific rangible
capital asset or class of assets, in addition to its comprehensive Asset Management Plan. Such additional
plan will establish long term goals related to the tangible capital asset or class of assets, and will identify
processes or steps for achievement of those goals.

All new tangible capital asset management plans, whether comprehensive or specific, will identify:

(a)  current inventories and condition (acquired or derived);

(b)  projected performance;

()  remaining projected service life;

(d)  consequences of loss;

(e)  potential for and consequence of betterment, replacement or discontinuance; and

() potential strategies to mitigate loss or discontinuance where appropriate.

Tangible capital asset plans will include a statement that same will be used by Council in its related
planning and decision-making. Tangible capital asset replacement recommendations and associated
financial plans or planning should include consideration of alternative scenarios and risks, as well as
whether public consultation on implementation of the recommendations is warranted.

Policy Guidelines and Practices

The context and integration of asset management throughout the Township’s operations is typically
formalized through references and linkages between corporate documents which identify municipal
policies and practices, many of which are required to align with provincial plans and legislation.

Where possible and appropriate, Council, with input from staff, will consider this Strategic Asset
Management Policy and will integrate its principles and direction in corporate decision-making and, where
appropriate, in the development of corporate documents, including but not limited to:

(a) the Township's Annual Budget (operating and capital impacts);
P g P P
(b) Capital Investment Plan;
(c) Investment policies;
P
(d) Planning policies including the Township’s Official Plan and its implementation vehicle, the
Township’s Comprehensive Zoning By Law, and others as deemed relevant;
(e) Annual reports;
() Design criteria and specifications;
(2) Infrastructure servicing, management and replacement plans; and

(h) Departmental facilities planning and plans. /{ e
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Reeve (Clerk
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Key Roles for Implementation of the Strategic Asset Management Policy:

Municipal policies are approved by Council. While Township staff, the public and other agencies may
provide input on the nature and text of a policy, Council retains the authority to approve, update,

amend or rescind policies.

Role

Responsibility

Identification of issues, and development of policy
updates arising therefrom

Council and staff

Establish levels of service

Council, staff, with public input as directed by Council

Exercise stewardship of assets, adopt policy and budgets | Council
Implementation of policy CAO and staff
Development of guidelines and practices CAOQ and staff

Council and staff

On-going review of policies

Implementation, Review and Reporting regarding Asset Management Responsibilities

The implementation, review and reporting under this Strategic Asset Management Policy shall be integrated
within the organization. Implementation of this Policy will be reviewed by Council by October 31* during
the second full calendar year of its term. A report on the Township’s asset management program will be
provided to the community at large by December 15" during such year of Council review.

Actions Responsibilities

Adopt Strategic Asset Management Policy in 2019 and| Council with advice from CAO/Clerk-Treasurer
update every five years

Monitor and review infrastructure standards and | Council and CAO/Clerk-Treasurer
levels of service at established intervals

CAQ/Clerk-Treasurer, applicable Department
Heads

Develop and maintain infrastructure strategies,
including development and service plans

Develop and maintain asset inventories Department Heads

Assess infrastructure condition and service levels Department Heads, hired Consultants and others

CAQ/Clerk-Treasurer, Department Heads, with
advice from hired Consultants and others

Establish and monitor infrastructure replacement
levels through use of life-cycle costing principles

CAQ/Clerk-Treasurer, hired Consultants and

others

Develop and maintain financial plans for the
appropriate level of maintenance, rehabilitation,
extension and decommission of assets

Council, CAQ/Clerk-Treasurer

Report to citizens on the status of the Township’s
infrastructure assets and tangible capital asset
management program.

s

Reeve Clerk



